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Agenda
• Introductions
• Overall vision of the LINCATS Career Development Program
• LINCATS Educational Core Leadership Structure
• Review Core Program Requirements (scholars/mentors)

2



3

Mentor and train investigators in clinical 
and/or translational research to support their 
progression to independent research careers.

• 2-year program
• Structured training in conducting research (didactic courses/workshops)
• Support preparation of application to independent K award
• Provide support and training for mentoring

Overall Vision and Objectives



LINCATS Educational Core
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Scholar Core Programmatic Activities
Course/Workshop/Meeting Year Duration and Frequency

1. Joint K Scholars Orientation 1 Once
2. Longitudinal Mentored Research Project 1,2 Daily
3. Biostatistics (HPH506/507)* 1 2 semesters (3 credits each)*
4. RCR (GRD500), CITI/SABV** 1 Once
5. R & R (GRD600) 1 Once
6. MCR549 (Medical/Bioethics) 1 Once
7. Intro to Clinical Trials (BERD workshop series) 1 Once (on-demand)

8. Alan Alda Communicating Science Workshop 1 Virtual session and/or in-person 
workshop

9. Excellence in Mentoring Workshop 1 4 sessions
10. Work-In-Progress/JC 1,2 Monthly
11. Scholars Grant Writing 1,2 Ongoing with milestones
12. Mock Study Section 2 Once
13. Extramural Grant Application Submission 2 1st half of Year 2
*Only for scholars who have not taken the course (or equivalent biostatistical course); **CITI and 
NIH-sponsored “Critical Evaluation of Relevant Biological Variables, including Sex as a Biological 
Variable (SABV)”; RCR (Responsible Conduct in Research); R & R (Rigor and Reproducibility)
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Core Requirements for Mentoring
1. Maintain effective communication with scholars (schedule weekly 
formal/informal meetings, periodic review of NA and IDP, active 
participation in the meetings with K12 leadership)
2. Provide sound scientific advice (content mentoring) on the research 
project, training activities, grant writing
3. Promote career and professional development
4. Provide psychosocial support
* NA (Needs Assessment); IDP (Individual Development Plan)
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Tools for Training in Mentoring
Workshop/Meeting Duration and Frequency

1. Excellence in Mentoring Workshop 4 sessions (2 hrs each)
2. RCR (GRD500/MCR549) 16 hrs
3. GRD600 R & R in Research 5 sessions (2 hrs each)
4. Fostering Inclusive Research Training 
Workshop 2 hrs; Renewed every 3 yrs

5. Growth Mindset Mentoring Workshop 1.5 hrs; Renewed every 3 yrs
All workshops/meetings will be available on-demand as a "refresher" for 
mentors
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Scholar and Mentor Assessment
Tool Frequency

1. Mentor-Scholar Agreement Template Once (start of the program) and 
updated annually (if needed)

2. Individual Development Plan Reviewed and updated semi-annually

3. Semi-annual Scholar Progress 
Meetings Semi-annual 

4. Mentorship Profile Questionnaire Semi-annual
5. Mentorship Effectiveness Scale Semi-annual
6. Mentoring Competency Assessment Semi-annual
7. Mentor Self-Reflection Annually
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Mentorship 
Agreement 
Template
(Due – 7/1/22)
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Individual
development 
Plan
(Due – 7/15/22)
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Questions
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